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Vé tac gia

aniel Stanton — thac si ky thudt, thac si qudn tri kinh doanh,

dai den Six Sigma, s hitu ching chi quan ly dy dn quéc

t¢ PMP, chiing chi quan ly chudi cung ing chuyén nghié¢p
CSCP — rit dam mé linh vyc chudi cung ing va ngudng m¢ vai tro
ctia chung trong cudc séng hing ngay. Ong da xdy dyng nhiéu chi¢n
lugc chudi cung ng, dao tao hudng din cic vi lanh dao, va din dic
cac du 4n vé chudi cung ting cho nhiéu cong ty bao gom Caterpillar,
APICS, va MHI. Hién nay, 6ng danh phdn lén thoi gian ctia minh
dé tham gia vao cic hoat déng dao tao, nghién ciiu, va hd trg cic
cong ty khai nghiép xdy dung nhiing cong ngh¢ mai vé chudi cung ting,
Daniel la dién gia khdch mai thuong xuyén i cic sy ki¢n vé quan ly
chudi cung ting t6 chiic & khdp nai trén the gidi. Ong cling cung cdp
mét s6 khéa hoc trc tuyén cho LinkedIn Learning. Ong c6 bing
thac si ky su logistics thugc chuong trinh Qudn tri Chudi cung ing
ctia MIT; 6ng con la gido su ki¢m nhi¢m & Dai hoc Bradley, va la
nghién cttu sinh tién s7 tai Dai hoc Cranfield.
Ban c6 thé truy cip website clia Daniel (www.danielstanton com),
hodc theo déi 6ng trén cic trang mang xi hoi d€ dm hidu thém
nhiéu kién gidi quan trong vé quan ly chudi cung ing, lanh dao dy
an, va nhitng dé¢ tai khic ma 6ng quan tim:

Twitter: @stanton_daniel

LinkedIn: www linkedin.com/in/danielstanton/
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L& gidi thigu

uan ly chudi cung ting nghia la nhin céng ty nhu mot hé

théng lien két voi nhau. Qudn by chudi cung ving for dummies

ban vé cic cong cu, nguyén tic va ngbn ngit cdn thiét dé
tim hiéu xem cic b6 phédn trong chubi cung ting ctia cong ty khop lai
v6i nhau nhu thé nao. Cuén sach ciing huéng din cich lap ké hoach
va quan ly chudi cung ting theo huéng giam bat chi phi, gia ting loi
nhu4n va gidm thiéu rii ro.

Vé cudn sach nay

Nhiéu cuén sich coi quan ly chudi cung ting la mét phdn trong vin
hanh, logistics hodc thu mua, nhung cuén sich nay vin dung mét
|6i tiép c4n bao quét han, cho thdy cic chic ning trén déu la nhing
bo phan lién két voi nhau trong cung mét he théng.

Toi sit dung rdt nhiéu vi du thuong nhac dé gitp ban doc dé hinh
dung titng budc trong bat ky chudi cung ting nao, dong théi chi ra
ring gdn nhu moi cong ty déu c6 thé van dung cic nguyén tic trong
chudi cung dng.

Ph4n lén moi ngudi chi nhin thiy moét phdn nhé trong chuéi cung
i#ng ma ho lam viéc. Cudn sich nay sé gitp ban hi€u vé moi quy
trinh va hé théng khéc gép phin tao nén chubi cung iing, ciing nhu
hiéu dugc ring cic quyét dinh ma ban duva ra anh huéng dén cic
hop phan trén dudi khic nhau trong chuéi cung ting ra sao, trong
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Nhirng gia dinh__

d6 bao pdm ci cac khach hang va nha cung cip. Cudn sich sit dyng

ngon ngi dé hidu vi duge 16 chuic theo huang giup ban dé tiép cin

tiing chi dé cy thé.

Trong qua trinh viét cuén sach nay, toi dir gid dinh ring ban quan
tim dén linh vuc quan ly chudi cung ing vi nhing ly do sau:

» Ban can tim hiéu né cho cong viéc hién tai.
» Ban can tim hiéu né cho cong viéc trong tuong lai.

» Ban can giai thich n6 cho ngudi khac hiéu dé ho c6 thé thuc hién
cong viéc ctia minh tot hon.

Toi gid dinh ring ban da c6 mt chut lien hé vei linh vuc quin ly
chudi cung ting, c6 thé do ban da theo hoc hodc lam viéc trong cic
mang logistics, vin hanh hoic thu mua. Téi gid dinh ring c6 thé
ban da dugc day cich nhin nhin quin ly chubi cung ng tii mot
goc do hep, thun tiy mang tinh chiic ning chi khong phai mot
hé théng tich hop it ddu tdi cudi.

Toi gid dinh ring ban muén tim hiéu cic quyét dinh dugc thyc
hién & mot b phan trong chudi cung ting c6 thé inh hudng ra
sao dén két qud & by phin khic. Nhiéu cong ty da dwa ra nhiing
lya chon t¢ voi nhiéu h¢ qua dit gia kém theo chi vi khong nhdn
ra dugc dnh hudng ciia nhitng lya chon do d6i véi chudi cung ing
cia minh. Trong hdu hét cic cong ty, hon 70% chi phi va 100%
doanh thu phy thugc vao cic quyét dinh lién quan dén cung Wng:
Nhu viy, viéc tim hi€u cich quin ly hiéu qua chudi cung @ng la
hoan toan xiing déng véi thai gian va cng siic bo ra.
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Cac biéu tugng dugc dung trong sach

Bi€u rugng nay danh ddu noi cung cdp cic meo va cich lam
tdt ma ban c6 thé st dung dé€ khién viéc quan ly chudi cung

- dng trd nén dé dang hon.

Bi€u rugng Ghi nh¢ dinh d4u nhiing théng tin dic biét quan
trong cdn biét. D€ nim dugc nhing théng tin quan trong
¥ nhdt trong titng chuong, ban c6 thé doc luét qua nhiing doan

c6 biéu tugng nay.

Biéu rugng nay dinh diu nhiing théng tin mang tinh chuyén
o;o -
v mon cao ma ban c6 thé bé qua.

CHUYEN MON

Biéu twogng Luu y cho ban biét ché nao cin cdn than! Nhing
théng tin & muc nay c6 y nghia quan trong, gitp ban tranh

duogc nhitng con dau diu.

LUU ¥

e ed b i oo ) § B e RS

Bat dhis tir ddy — S S SR T e R

Ban c6 thé doc cudn sich nay theo nhiéu cich khic nhau, tuy vao
ly do ban tim dén né. Di nhién, ban c6 thé doc tit ddu va bé qua
nhitng phin di biét, nhung t6i viét cuén sich nay theo hudng ban
c6 thé bat ddu doc tir bat cit phin nao ma ban cdm thdy hing thu va
sau d6 tim hiéu thém nhing phén thu vi.

Néu muc dich cia ban 12 khaim phd xem quén ly chubi cung ting
la gi, hay bir ddu véi Phin 1. Néu ban muén tim hi€u xem cic
manh ghép trong chubi cung iing khép lai véi nhau ra sao trong mét
khuén khé, hiy doc phin viét vé mé hinh Tham chiéu hoat dong
chuédi cung tng (Supply Chain Operations Reference — SCOR) &
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Phén 2. Néu ban cin tim hidu vé cic cong ngh¢ chi chét trong quan
ly chudi cung ting, hay doc Phin 3. Néu ban mudn tim ki¢m c4c
phuong phap giup thuc ddy gi tri chién lugc cho cong ty bing cich
sit dung cic cong cu qudn ly chubi cung ting, hdy bit du it Phin
4. Cubi cung, Phin 5 chia cic thong tin hudng dan giap ban phit

trién sy nghiép trong linh viic quan ly chuéi cung ing.

chugn bi thi liy ching chi quin ly chudi cung ting nhu
o Ching chi chuyén vién chudi cung ung (Certified Supply
Chain Professional hay SCPro — doc Chuong 20), nhung ban
khong nén dung ching thay thé cho cic chuong trinh dao tao

chinh thuc.

Q Mot s6 tai lieu trong cudn sich nay sé hitu ich néu ban dang

Du doc cudn séch theo cich nio, cudi cling ban ciing s€ muén
doc qua tdt ci cac chuong. Méi chuong déu cé gid tri riéng,
nhung t6ng thé cudn sich sé giup ban nhin thiy mdi lien
két giiia cic bo phn trong mot chudi cung ng va hiéu 16 ly
do tai sao cdn phai nghi dén tt ci cic bo phan do khi ra cic
quyét dinh dnh hudng dén cong ty, khich hang, va nha cung

cdp ctia minh.

Q Dé tham khéo cic thong tin hitu ich huéng din cach mo td

quén ly chuéi cung tng, cich din dit cic dy 4n chudi cung

MEO ” . ’ 2 A \ . 1
ing, va cich st dung mé hinh Tham chi€u hoat dong chudi
cung tng, hdy tim cc tai liéu rat gon cho cudn sich nay § dia
chi www.dummies.com va nhp tén sich trong trudng tim ki€m.
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